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SCHOOL PRIORITIES: SUMMARY 
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✓ Provide even more opportunities for pupils to make decisions about their learning, for 
example by deciding upon the approach they will take to solving problems or deciding 
upon the level of challenge/support they feel comfortable with 

✓ Ensure marking in maths allows pupils the opportunity to explain their thinking and 
misconceptions are identified and addressed  

✓ Develop knowledge & connections through embedding  continuous provision across 
the school focusing initially on ‘time’ and mapwork  
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. ✓ Carefully track pupil premium outcomes (including WGD) & children ‘working 

towards’ in all year groups across the school – establish appropriate interventions 
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✓ Continue to develop literacy across the curriculum & support other schools in Durham  
✓ Further raise aspirations of all (including pupil premium) through projects such as 

Prince William Award and our new Science Hub 
✓ Introduce continuous provision of key skills and connections across the curriculum to 

improve learning outcomes even further 
✓ Use of specialist teaching expertise & HLTA skills to deliver motivational, high quality 

lessons through small group or class provision (Curriculum Rooms/Marvellous 
Monday/Wonderful Wednesday & Physical/Mental Wellbeing HLTA) 

✓ Continue to heighten aspirations & opportunities to enable every child to achieve 
their potential through effective & creative use of funding & curricululm development 
eg. Invention Shed/Science Hub 

✓ Subject leaders to deliver CPD to improve provision even further through the 
development of ‘knowledge organisers’ to ensure prior learning is retained and built 
upon (initially in History). 
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 ✓ Improve physical fitness & emotional health through designated interventions 

(specialist HLTA) 
✓ Introduce & develop high quality CPD to develop PSHCE across the school – including 

attaining ‘Silver’ in the Rights Respecting School Award  
✓ Continue to monitor the needs of vulnerable children & provide the highest standards 

of pastoral care to the children & their families – appointment of Pastoral Leader 
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 ✓ Further improve attendance of pupil premium children and close the gap (persistent 
absence rates) 

✓ Move to CPOMS to improve monitoring even further 
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✓ Further enhance provision in the early years so that an increasing proportion of 
children  progress from their starting points to exceed the learning goals (currently 
above national, on track to increase to well above) 

✓ To address the balance between providing excellence in education and preparation 
for SATs – particularly in reading 
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✓ To move to outstanding we need to put the icing on the cake—make everything a 
little bit better! Focus on identifying the small things that can make a big difference. 
Engage in focused tasks to facilitate debate & ensure 100% of teaching is at least good 
and mostly outstanding. Use existing expertise within school to raise standards even 
further & facilitate development both within school & across Country Durham (lead 
school for EEF in Co Durham & also delivered curriculum design workshops) 

✓ Use up to date research in planning & delivering our CPD 
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EVERY CHILD IS A STAR…. 

IT IS OUR JOB TO MAKE THEM SHINE! 
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SCHOOL 

 SELF-EVALUATION 
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C E S T R I A  P R I M A R Y  S C H O O L   

READ ALL ABOUT IT! 

 

 
 

 

Headlines! 
Cestria is an oversubscribed 2 form entry 

primary school. 

 

Children, parents, governors and staff are very 

proud of our school. Cestria has an excellent 

reputation within the local community. It is 

known for being a friendly, caring and 

welcoming school with a focus on children 

achieving high standards. Our first aim is for all 

our children to be happy. We work as a closely 

knit team to provide the best experiences for 

our children. 

 

Mrs Gowland says, ‘Virtually every time I show a 

visitor around our school they comment on the 

feeling or atmosphere…something you can’t 

quite define. Our school is an exciting place to 

work and learn and a very special place to be’ 

 

 

Areas for whole-school 
development 

 (See Key Priorities Summary) 
 

• Further enhance provision in the 
early years so that an increasing 
proportion of children make good 
progress from their starting points 
by exceeding the learning goals 
(Ofsted 21.11.18) 

• Develop continuous provision of 
key skills across the curriculum 

• To address the balance between 
providing excellence in education 
and preparation for SATs – 
particularly in reading 
 

‘..combination of enhanced leadership, stronger monitoring systems & consistently 

high quality teaching shows that you have convincingly addressed the areas for 

improvement identified in the last inspection’.       OFSTED NOV 2018 
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C E S T R I A  P R I M A R Y  S C H O O L   

Quality of Education: 

TEACHING & LEARNING  

Teaching is characterised by: 

Positive attitudes of pupils and 
very good levels of 
productivity 

Pupils understand what they 
are learning and there is 
very good interaction with 
staff 

Effective use is made of 
questioning 

Pupils make positive 
responses to questions 
and are very keen to 
engage in lessons 

There is a strong focus on 
basic skills and mental 
strategies planned in 
creative and interesting 
ways 

Teachers provide helpful 
strategies to help pupils 
to remember important 
facts 

Robust performance 
management procedures 
have led to 88% of 
teachers improving 
lesson grades (7/8). 
100% of lessons graded 
good or outstanding 

School marking policy is 
increasingly embedded & 
used effectively to extend 
learning 

Where teaching is strongest: 

Staff have very good subject knowledge and 
this is used to tailor teaching precisely to 
needs of pupils and to intervene effectively 
in order to move learning on 

Activities interest and engage pupils and 
resources contribute well to their learning 

There is an element of respectful challenge that 
pupils respond to well 

Pupils have opportunity to decide on the level 
at which they engage with problems set by 
the teacher so that they are making their 
own decisions about the level of challenge 

TAs contribute well to learning because their 
role is clear and they intervene effectively 
to support pupils’ learning  

There is appropriate challenge and support for 
lower achieving pupils so that all pupils 
experience challenge and success 

There are good opportunities for pupils to 
articulate their thinking 

On-going assessment is used well to ensure 
misconceptions are identified and 

addressed. 

 

Where next? 

Headlines! 

• Pupils contributed to the 

creation of a simplified/ 

focused marking & 

feedback system clearly 

showing new learning 

(BEL) and steps to 

success (S2S) 

• New medium term 

planning written for 

Geography, History & 

Science with specific 

‘BEL’ and ‘S2S’ – 

impacted positively on 

teaching standards & 

literacy across the 

curriculum 

• Improved teaching & 

learning to 100% good or 

outstanding through 

focused performance 

management 

• Big Maths is now 

embedded across the 

school & has had a 

positive impact on 

teaching & skills 

progression 

• ‘Consistently effective 

teaching across the 

school’ Ofsted 2018 

• The high standards in 
English are reflected in 
foundation subjects 

• KS1 structured storytime 
introduced on a daily basis 
 

 Extend the most effective practice of most teachers to all classes with a particular focus on: 

• Provide even  more opportunities for pupils to make decisions about their learning, for example by 
deciding upon the approach they will take to solving problems or deciding upon the level of 
challenge/support they feel comfortable with 

• Ensure marking in maths allows pupils the opportunity to explain their thinking and misconceptions are 
identified and addressed  

• Develop knowledge & connections through embedding  continuous provision across the school focusing 
initially on ‘time’ and mapwork  

•  

 



7 

 

  

Quality of Education: 
 

 ASSESSMENT 

Headlines! 
• Sustained high standards 

of attainment & progress 

• Introduced a 
comprehensive assessment 
system which is used 
consistently across the 
school, at all levels, to 
identify strengths & 
weaknesses and developed 
specific interventions 
which raised attainment 

• BEL & S2S aid assessment 
& planning for all subjects 
including foundation 

• Produced & implemented 
‘Assessment to Support 
Learning’ documentation to 
fully support teacher 
assessment and target 
setting for every year group 

• Leaders analyse 
assessment data, prioritise 
actions and monitor impact 
rigorously 

• Assessment is used to 
identify children for further 
intervention including 
Lexia & Third Space Maths   

• Assessment outcomes are 
tracked for every year 
group and linked to and 
pupil progress meetings 

 
 

 

 2019 RESULTS 
 End of EYFS: 

• 2019 GLD above national average (83% compared to 48% on 
entry) 

• Proportion of girls achieving GLD above boys but boys above 
other boys nationally 

• Gap between FSM & non FSM (on entry only 14% attained 
GLD, however 38% attained GLD on exit)  

• The percentage of children exceeding ELG increased and is 
significantly higher than national 
 

Year 1 Phonics: 

• Standards remained above national  

• 88% of FSM scored 32 or above (national 70%) 
 

End of KS1 

• For 4 consecutuive years the proportion of pupils at ‘Expected’ 
in reading, writing & maths have been above national 
averages 

• For 4 consecutuive years the proportion of pupils at ‘working 
at greater depth’ in reading, writing & maths have been above 
national averages 

• Overall, a comparison of end of early years’ data with that of 
end of KS1 would indicate strong progress across KS1 in all 
subject areas 
 

End of KS2:  

• For 4 consecutuive years the proportion of pupils at ‘Expected’ 
in reading, writing & maths have been above national 
averages 

• The proportion of children schieving the HS in Writing, GPS & 
Maths is well above national average 

• The proportion of children achieving a HS in reading was in 
line with national – however, 10 children attained a raw score 
of 39 or 40 (HS=41). This equates to 16% (this would have 
given us 46%) 

• The children attaining national standard in R,W,M combined 
(and HS) was above national 

 
 
 

  
 
 

 

 

Where next? 
 
Extend the most effective practice of most teachers to all classes with a particular focus 

on: 

 

• Carefully track pupil premium outcomes (including WGD) & children ‘working towards’ in all year groups 
across the school – identify any year group priorities 

• Further enhance provision in the early years so that an increasing proportion of children make good 
progress from their starting points by exceeding the learning goals (Ofsted 21.11.18) 
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Quality of Education: 
 

CURRICULUM 

 Headlines! 
Quality Teaching in the 

Wider Curriculum: 

‘In addition to high-quality 
provision in English & maths, you 
have developed an exciting wider 
curriculum that enables pupils to 
aquire deeper knowledge, skills  & 
understanding across a wide range 
of subjects’ Ofsted 2018 

Pupil’s progress and success is 
enhanced through successful 
engagement with the wider 
curriculum – introduction of Prince 
William Award, and our immersive 
days where children have the 
opportunity to focus in depth in 
subjects such as DT, RE, Music and 
science 

The curriculum and engagement 
raises pupils’ self-esteem, self-
motivation and self-confidence 
which in turn has a positive impact 
on progress and attainment in the 
core subjects – introduction of 
Science Hub (STEM) & Invention 
Shed 

Key basic skills are successfully 
developed through all subjects in a 
seamless cross-curricular teaching 
model – introduction of continuous 
provision across the school 

Focus in the physical & mental 
wellbeing of our children – HLTA 
appointment – excellent contribution 
to personal development 

To motivate & engage our 

children:  

• Computing, Art and 

Design, Geography, 

History - new medium 

term plans have been 

produced and 

implemented resulting 

in higher levels of  

challenge and progress 

including literacy 

• BEL (by the end of the 

lesson – new learning) 

and S2S (steps to 

success) are planned for 

across all subjects 

ensuring tasks are 

closely matched to 

children’s abilities and 

needs. Quality feedback 

gives children well-

defined steps to extend 

their learning. 

• Many subjects are 

taught by specialist 

teachers eg. Music & 

PE. In KS1 we have 

developed an ICT hub, 

cookery room & art & 

DT studio – all linked 

through speaking & 

listening!   

• Local, National & 

International News – 

children learn about 

current affairs and the 

curriculum is enhanced 

by having a degree of 

flexibility to follow the 

interests of the children 

through Newsround and 

News Weekly 

 
 

• Immersive days have been 

developed to include Terrific 

Tuesday (KS1 – Music, P.E., R.E., 

DT/Maths), Wonderful Wednesday 

(Y5/6 – Outdoor maths, Reading 

Detectives, D.T., P.E.), Thrilling 

Thursday (Y3/4 – Outdoor maths, 

D.T., P.E., Science) to fully utilise the 

expertise of our staff 

• Performing Arts – all year groups 

produce and perform exceptional 

plays enhancing all areas of the 

curriculum eg Y4 use ICT to design 

backdrops and make tickets, use 

artwork & design skills to make props 

and English skills to develop reading, 

comprehension and performance 

skills whilst having lots of fun!  

 

 
 
 
 

Extend the most effective practice of most teachers to all classes with a particular focus on: 

• Continue to develop literacy across the curriculum & support other schools in Durham  

• Raise aspirations of all (including pupil premium) through projects such as Prince William Award and our new Science Hub 

• Introduce continuous provision of key skills across the curriculum to improve learning outcomes even further 

• Heighten aspirations & opportunities to enable every child to their potential through effective & creative use of funding & 
curricululm development eg. Invention Shed/Science Hub 

• Share our practice with other schools across Durham 

• Use of specialist teaching expertise & HLTA skills to deliver motivational, high quality lessons through small group or class 
provision (Curriculum Rooms/Marvellous Monday/Wonderful Wednesday & Physical/Mental Wellbeing HLTA) 

• Continue to heighten aspirations & opportunities to enable every child to achieve their potential through effective & creative 
use of funding & curricululm development eg. Invention Shed/Science Hub 

• Subject leaders to deliver CPD to improve provision even further through the development of ‘knowledge organisers’ to ensure 
prior learning is retained and built upon (initially in History). 

•  
 

Enrichment – We work very hard to enrich 

our teaching by the use of a wide range of 

visitors and offsite visits. The community and 

local environment is used very effectively to 

promote learning using real life local 

contexts.  Enrichment weeks (including half 

termly PSHCE weeks) and residential visits 

further enhance the curriculum and as a result 

children are highly independent active 

learners. 

Empowerment - The teaching of pupil 

independence is highly effective by 

empowering pupils to develop personal 

responsibility and organisation skills through 

a consistent, structured approach to every 

aspect of their school life and work.  

R.E - Very often RE is taught creatively eg 

through drama, art or DT activities. Our 

younger children often re-enact stories and 

record using ibooks.We have established 

close links with our local church. 

Where next? 
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Headlines! 
Since the last inspection: 

• Appointed lead teacher to 
enhance learning beyond the 
classroom for 1 term 
improvement project – ‘Cestria 
Money’ introduced 
 

• Year 6 children leading 
behaviour initiatives and acting 
as role models for younger 
children 
 

• Show Racism the Red Card – 
National Competition Winners 
including Jo Cox Memorial 
Award – 2 years running!!!!! 
 

• Safeguarding teacher/ governor 
completed Action Plan and 
evaluated developments and 
impact – safeguarding team set 
up in school 
 

• Children attended e-safety 
workshops & safety carousel  
 

• CPD – EYFS staff attended 
Attachment Issues Conference 
for LAC  
 

• Investors in Children 
Award…again! 
 

• Pastoral lead appointed to 
deliver successful nurture 
groups and foster community 
links - provides a robust system 
of support for pupils & families 
 

• HLTA appointed to specifically 
target the social, emotional & 
physical needs of our children 
 

Where next? 
A particular focus on: 

✓ Improve physical fitness & emotional health through designated interventions (specialist HLTA) 
✓ Improve attendance of pupil premium children and close the gap (persistent absence rates) 
✓ Introduce & develop high quality CPD to develop PSHCE across the school – including attaining ‘Silver’ I the Rights Respecting 

School Award 
✓ Monitor the needs of vulnerable children & provide the highest standards of pastoral care to the children & their families – 

appointment of Pastoral Leader 
✓ Move to CPOMS to improve monitoring even further 

 

 

C E S T R I A  P R I M A R Y  S C H O O L   

PERSONAL DEVELOPMENT/ 

BEHAVIOUR & ATTITUDES 

 
Behaviour & Attitudes 

 Pupils are extremely proud of 
our school and incidents 
of poor or serious 
behaviour are rare 

Pupils have exemplary 
attitudes to learning and 
consistently show a thirst 
for knowledge - this is 
because there is so much 
that is stimulating & 
exciting to do 

A well-resourced and 
managed outdoor area 
promotes excellent 
relationships 

Excellent reward systems 
including HT wristbands, 
postcards home & the 
‘Class Dojo’ parental 
engagement app 
encourage children to 
behave to the highest 
standards 

Frequent excellent feedback 
following visits and 
visitors to school 

Lunchtime behaviour has 
improved even further 
through effective 
monitoring & responsive 
action 

Pupil Council developed 
reward & sanction 
scheme based around 
earning ‘Cestria money’ 

  

Personal Development 
  
Despite being a large school there is a very 

close community of staff, parents & pupils 
resulting in highly positive relationships 

  
We work tirelessly to create a vibrant learning 

environment to reflect our high standards 
  
Children work in a thoughtful & supportive 

manner together & respect each other’s 
views—they demonstrate good 
independent learning skills across the 
school 

  
An active pupil council work in partnership with 

others and they are an integral part of 
many decisions eg a new school uniform 
and traffic calming signs around Chester-
le-Street 

  
High attendance demonstrates pupils’ 

enjoyment & engagement in lessons & 
school life generally 

  
Numerous fundraising events organised by the 

school or individuals showing compassion, 
confidence & the ability to drive change 

 
Introduced comprehensive PSHCE programme 

used across the school and integrated 
through the curriculum - Jigsaw 
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HEADLINES! 
Since the last inspection: 

• We are a lead school in 

the county for English – 

supporting other schools in 

partnership with the Education 

Endowment Foundation – 

research is at the heart of our 

devlopments 

• Worked with other 

primary & secondary 

schools to support 

curriculum development 

• Developed governor audit & 

subject leader meetings which 

have improved the governors’ 

involvement and 

understanding 

• Developed rigorous 

procedures for monitoring 

performance management 

and assessment which have 

raised standards across the 

school 

• Appointed, trained and 

mentored outstanding  leaders 

who have further 

strengthened the SLT and 

impacted positively on 

standards & the work of the 

school 

 

  

  

  

Where next? 

C E S T R I A  P R I M A R Y  S C H O O L   

LEADERSHIP & MANAGEMENT 

Leaders understand their role 
well, complete a range of 
monitoring, understand the 
school’s priorities and are 
collectively committed to 
bringing about improvement. 

Leaders understand outcome 
data and how this compares 
to national figures. This has 
informed improvement 
priorities. 

Leaders can evidence the impact 
they have had through the 
action they have taken. 

Senior leaders have a good 
understanding of the quality 
of teaching in school and 
where variations are 
identified appropriate action 
is taken rapidly 

Leaders have focused on 
establishing the new 
curriculum and associated 
assessment.  

There is evidence that the focus 
given to the basic skills has 
improved standards in Year 
R and Year 2. 

Monitoring is now rigorous and 
focuses sharply on areas for 
improvement 

CPD is focused and challenges 
staff to stimulate children & 
sometimes take a risk - 
thought provoking  

Governors have sharpened their 
knowledge through regular 
audit meetings, meeting 
members of the SMT & 
school walkabouts leading to 
a higher level of challenge at 
governor’s meetings 

Provision in the Early Years: 

There has been significant 
improvement in the opportunities for 
children to learn independently 
through interesting and exciting 
activities in a vibrant learning 
environment 

EYFS team excel – outstanding 
teaching & learning regularly 
observed 

GLD has continually improved  

Relationships are strong therefore 
children are happy and confident 
learners 

The unit is underpinned by an 
organisational approach which staff 
and children understand with a 
balance of teacher & child directed 
activities 

Appropriate emphasis is given to 
the teaching of phonics and the 
children make excellent progress  
  
Links with parents are strong & 
parents comment positively about 
the school blog & Marvellous Me 
feedback 
  
The EYFS leader tracks progress 
meticulously & identifies areas of 
further development eg. squiggle 
programme for development of 
early writing skills   
  

 A particular focus on: 

✓  Further enhance provision in the early years so that an increasing proportion of 
children make good progress from their starting points by exceeding the learning 
goals  

✓ To address the balance between providing excellence in education and preparation 
for SATs – particularly in reading 

 


